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Durham Corporation.
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We are looking for new members to join our governing body, the Corporation
Board, to help us progress towards our vision and fulfil our goals. We are a higher
and further education college with an excellent reputation for delivering first class
teaching and learning. This is reflected in our student achievement and retention
rates which confirm New College Durham as one of the top-performing further
education providers in the country.

Our governors are vital to guaranteeing our students’ success. They help ensure
that the College offers the best qualifications and has the most up to date
resources, so our students develop the skills and knowledge that employers want.

As a governor you will use your skills and experience to help our senior leaders
shape the College’s strategy and meet our vision to transform lives, strengthen
communities and power the future economy by being a trailblazer in Further and
Higher Education, recognised for exceptional skills training, academic excellence,
innovation and civic leadership. We aim to be a beacon of innovation and quality,
recognised not just in the North East Mayoral Strategic Authority region, but
throughout the UK and across the globe. You will contribute to the College’s wider
strategic plan including finance, estates, IT, HR, curriculum and student experience.

We welcome applicants from a wide variety of backgrounds and life experiences
but are particularly seeking those with experience in financial management and
accounting, digital innovation and cyber security.

There are exciting times ahead as we continue to expand and improve our
provision. We hope you will join us and become part of the dedicated team
that helps guide and shape our future.
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Principal & Chief Executive Chair of the Corporation



OUR STRUCTURE

Education Quality,
Curriculum and Students
Committee

Finance & Resources
Committee

Search & Governance
Committee

*73
Audit & Risk
Committee

Remuneration
£ Committee

Corporation Core Functions \ \ ~

» ! Setting and communicating the College’s
educational character, strategy and goals.

» ! Holding executive leaders to account for the

educational performance and quality of our
College, and for the performance of staff.

» | Ensuring effective control to ensure \ \ ~
public funds are used correctly, assets are

protected and legal obligations are met.
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The essence of a corporation’s role is to establish a vision, mission and strategy, provide
financial oversight, accountability for the senior post holders and manage risks appropriately.
The Corporation of New College Durham delivers its role through the following committees:
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Responsibilities include the recruitment

of new Members and advising on the Monitoring and evaluating the quality of our
reappointment of individual Board Members, further and higher education provision, self-
considering training needs of members, assessment process, student recruitment,
succession planning for Senior Postholders retention and achievement and student

and reviewing and advising on the support services. This committee also ensures
Corporation’s governance arrangements. continuing relevance of the curriculum

portfolio, and monitors and evaluates the
development of our degree awarding powers.
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Advising on the remuneration and conditions E
of service for our Senior Postholders and

Corporation Secretary. Advises Corporation on its arrangements

for assurance, corporate governance, risk
management and control and processes for
effective use of finances and assets.
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Responsibilities include assisting the
Corporation in the delivery of the strategic
plan, advising the Corporation on all aspects of
their finances, controls and strategies including
securing value for money and solvency and
matters relating to human resources, estates,
ICT and information governance.
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WHAT OUR GOVERNORS SAY

The role offers fantastic opportunities for personal and professional
development and the chance to make a real difference to the outcomes for
our students. But don't just take our word for it. Here is what some of our board
members say:

“Being a governor at New College Durham has been both rewarding and inspiring. | was motivated
to join because | wanted to contribute my experience in the Further Education sector to an
organisation that transforms the lives of young people and adults and | have been continually
impressed by the dedication of staff, learners and families. The role has enabled me to contribute to
strategic decision-making, broaden my understanding of education in general and work alongside
committed colleagues who share a passion for improving outcomes for young people and to the
Further Education Sector. | would highly recommend the role to anyone looking to make a positive
difference in their community while developing their own professional and personal skills.”

Chris Nicholls, Corporation member and member of the Finance
and Resources Committee

“I have really enjoyed my role as a governor for New College Durham. It is a great team and very
committed to delivering benefits to students and the community from a strong sustainable base.
| feel that my questions are welcomed, we have good debates and | am learning about how good
governance works as well as from the others at the table. | would strongly recommend it.”

Kathryn McCloghrie, Corporation member and member of the Audit and Risk,
Remuneration and Education Quality Curriculum and Students Committees

“l decided | would like to become a college governor for a couple of main reasons. First it was
because | believed in the mission of the college to equip young people to face the world of work,
and second because as, a bit of a finance person, | thought | might have a few skills and insight that
could be useful. | must say that I've got a lot out of my time as a governor, and, while you’ve got to
put the time and effort in to get your head around the challenges and complexities that the sector
faces, it’s a great feeling to think that you may be making a difference in some small way. To anyone
thinking about volunteering as a governor | would say that you should not worry about whether
you are going to be a ‘perfect fit’. We all bring something and the strength of a board lies in its
diversity. It’s not about having the answers so much as asking the questions.”

Chris Patterson, Corporation member and member of the Audit

and Risk Commiittee
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READY TO COME ON BOARD?

What we need

People who can bring strong transferable skills to the board with diverse perspectives,
cultures and experiences - particularly those currently underrepresented in governance
roles and those with lived experience of the Further Education system.

People who bring new ideas, strategic thinking, are willing to ask questions and speak
their mind - we are ambitious, dynamic and forward focused and we hope you are too.

We are seeking volunteers to join either as a full Board member or Co-opted
Committee member.

Your commitment

Full Board members would be expected to attend six Corporation meetings a year, one
or two committee meetings per term and the Annual Strategic Planning Day. Co-opted
committee members would be expected to attend one or two committee meetings
each term.

We would also expect you to attend College events to meet students, staff and stakeholders
such as award ceremonies, staff and student conferences, performances, exhibitions and
stakeholder events.

What we offer you

This is a voluntary role which offers great opportunities for personal and professional
development. We will work with you to align your expertise and interests with our
committees’ needs. We will provide you with ongoing training and will support you to take
on further roles with the Board (e.g. Committee Chair, Vice Chair, Link Governor) as you
develop in the governor role. You will have access to a mentor from the board during your
first year and will be reimbursed for reasonable out of pocket expenses.

You will be part of a thriving organisation with an excellent reputation and you will gain
experience working alongside our Senior Leadership Team and board members from a wide
variety of backgrounds.

If you would like to find out more about this exciting opportunity, how
to apply and the application and appointment process, please contact
Caroline Winter, Head of Governance & Corporation Secretary on
(0191) 375 4038 or email caroline.winter@newdur.ac.uk.

newcollegedurham.ac.uk

/ /

/

/



https://newcollegedurham.ac.uk
mailto:caroline.winter@newdur.ac.uk

