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NEW COLLEGE DURHAM

KEY MANAGEMENT PERSONNEL, BOARD OF GOVERNORS AND
PROFESSIONAL ADVISERS

Key Management Personnel
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Mr K Fairley Deputy Chief Executive

Mrs A Maynard Deputy Principal

Mr P Bradley Chief Finance Officer

Mrs A Dowson Vice Principal = Curriculum

Mr A Stephenson Vice Principal — Quality and Improving Learning

Mrs C Peters Vice Principal — Business Development, Productivity and Apprenticeships
Mr P Morrison Vice Principal — Higher Education, Lifelong Learning and International Studies
Mr R Metcalf Executive Director of Finance and Corporate Services

Mrs E Bonham Executive Director of Human Resources and Corporate Services

Mrs N Whiting Executive Director of Information Technology and Corporate Services
Mrs K Stevenson Executive Director of Estates and Corporate Services

Board of Governors

A full list of Governors is given on pages 24 and 25 of these financial statements.

Clerk to the Corporation

Mrs C Winter — Head of Governance and Corporation Secretary

Professional Advisers
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Newcastle Upon Tyne Durham
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G2 4TP Newcastle Upon Tyne
NE1 4BF

Registered Office Bankers

New College Durham Barclays Bank PLC

Framwellgate Moor 18! Floor

Durham 3 Hardman Street

DH1 5ES Spinningfields
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NEW COLLEGE DURHAM

Strategic Report

NATURE, OBJECTIVES AND STRATEGIES

The Members present their report and the audited financial statements for the year ended 31
July 2024,

Legal Status

The Corporation was established under the Further and Higher Education Act 1992 for the
purpose of conducting New College Durham. The College is an exempt charity for the
purposes of Part 3 of the Charities Act 2011.

The Corporation was incorporated as New College Durham.
Mission, Vision, Values and Objectives
Our Mission

At New College Durham, we are catalysts for positive change, driving social,
economic and environmental transformation. We inspire individuals of all abilities to
unlock their full potential, igniting their careers and enriching our communities. Our
commitment to delivering high quality professional, technical, and lifelong education
empowers people to shape a better, brighter future.

Our Vision

New College Durham strives to be a trailblazer in both Further and Higher Education,
celebrated for its exceptional skills training and academic excellence. We aim to be a
beacon of innovation and quality, recognized not just in the North East Combined
Authority (NECA) region, but throughout the UK and across the globe.

Our Values

As an employer and learning organisation we will conduct out business by following
the values of ‘ASPIRE"

» Accountability — accepting responsibility for our actions, decisions and policies and
their impact on staff, stakeholders and the environment.

o Safeguarding — maintaining a safe and inclusive environment in which students can
learn, achieve and progress.

o Partnerships — working in partnership with those who share our vision and values.

o Inclusion — fostering an environment that ensures equality of opportunity enabling all
to reach their full potential.

» Respect — treating everyone with respect, fostering trust, openness and honesty.

« Excellence — achieving and maintaining
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Our Objectives

The College's objectives are:

o To be arecognised leader in further and higher education and a destination of choice
for learning in the North East, nationally and internationally.

e To be a preferred partner for government, business, industry and other colleges and
universities in creating technological solutions, digital transformation and policy
innovation.

e To be an education employer of choice, recognised as a rewarding place to work and
for delivering a supportive culture.

» To be a financially astute and sustainable institution with diverse funding support and
with operational excellence and continuous improvement in process efficiency and
effectiveness.

e To be an engaged and connected college with businesses, funders and the local
community.

Public Benefit

New College Durham is an exempt charity under the Part 3 of the Charities Act 2011 and
is regulated by the Secretary of State for Education. The Members of the Governing Body,
who are trustees of the charity, are disclosed on pages 24 and 25.

In setting and reviewing the College’s strategic objectives, the Governing Body has had due
regard for the Charities Commission’s guidance on public benefit and particularly upon its
supplementary guidance on the advancement of education. The guidance sets out the
requirement that all organisations wishing to be recognised as charities must demonstrate,
explicitly, that their aims are for the public benefit.

In delivering its vision, the College provides the following identifiable public benefits through
the advancement of education:

¢ High-quality teaching, learning and assessment

¢ Widening participation and tackling social exclusion

o Excellent employment records for students

e Strong student support systems

e Links with employers, industry and commerce

e Links with Local Enterprise Partnerships (LEPs) and Combined Authorities (CAs)

Implementation of the Strategic Plan

A Strategic Plan for the period 2021-2026 was approved by the Board of Governors in July
2021 and is a blueprint for the future of New College Durham. It builds on the outstanding
financial and educational foundations and sets priorities to realise the College’s ambitious
vision for the future. The College will become the education provider of choice, the
education employer of choice, the preferred partner for industry, recognised locally and
nationally for excellence in academic programmes and student experience.
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As a ‘Mixed Economy College’ New College Durham offers a range of further and higher
education courses. This enables students in the College to progress from further to higher
education in one institution and provides employers with a wide range of provision
appropriate to the skills needs of their employees.

The College positions itself to respond to skills needs locally and across the region and
works with employers and their representative groups to ensure that future skills needs are
being addressed. Strong links have been established with the North East England
Chamber of Commerce (NEECC), the North East Automotive Alliance (NEAA), the Tees
Valley Local Enterprise Partnership (TVLEP) and NECA to name a few.

Strategic aims will be delivered through interlinked strategic priorities covering every
aspect of the College’s business recognising and building on the ‘Team NCD’ approach.

Financial Objectives

The College has recently submitted a new two-year financial plan to the Education and
Skills Funding Agency (ESFA) as part of the College Financial Forecasting Return (CFFR)
and confirms its financial objectives to:

Achieve at least a break-even position before FRS102-28 pension adjustments;
Achieve Earnings before Interest, Tax, Depreciation and Amortisation (EBITDA) Education
Specific > 4%;

e Maintain Adjusted Current Ratio > 2.0 : 1;

¢ Maintain Nil Borrowing;

e Generate sufficient funds to ensure that the Corporation can maintain the College
estate and invest in new technology and equipment required to support learning and
administration;

e Maintain the level of free reserves above 10% of annual turnover in line with the
Board approved reserves policy.

A series of performance indicators have been agreed to monitor the successful
implementation of the policies.

Performance Indicators
Throughout the financial year the College has monitored key performance indicators set as

part of the two-year financial plan submitted to the ESFA in July 2024. Actual performance
against these performance indicators is shown below;

Description Target Actual

Surplus before FRS102-28 Pension Adjustment £236k £3.2m
(Deficit) / Surplus after FRS102-28 Pension Adjustment £(2,434)k £4.0m
Net Current Assets £4.0m £10.4m
Cash Days in Hand 51 121
Adjusted Current Ratio 2.02:1 1.96:1
EBITDA as a percentage of income (Education Specific) 4,06% 8.02%
Gearing 0% 0%
Financial Health Score ‘Provisional 240 270
Financial Health Rating ‘Provisional’ Outstanding | Outstanding
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FINANCIAL POSITION

The College is committed to observing the importance of sector measures and uses the
Further Education (FE) Choices data available on the GOV.UK website which looks at
measures such as success rates. The College is required to complete the CFFR for the
ESFA annually and is assessed as having an ‘Outstanding’ financial health rating.

Financial Results

The Annual Report and Financial Statements have been prepared in accordance with
Financial Reporting Standard 102 (FRS102) and the 2015 FE Higher Education(HE)
Statements of Recognised Practice (SORP).

The Group (New College Durham and its subsidiary company Westfirst Limited) generated
an operating surplus (before FRS102-28 LGPS Pension Charge and other gains and losses)
of £3,182,000 in 2023/24 (2022/23 — surplus of £1,525,000). The college has granted
support to its subsidiary Westfirst Limited, to a total value of £8,150.

After FRS102-28 the Group generated a surplus of £4,002,000 (2022/23 surplus of £765,000).

The Group has accumulated reserves of £57,580,000 and cash at bank and short-term
investment balances of £17,148,000. The Group will continue to accumulate reserves and
cash balances to finance capital developments, plant and equipment and to further
strengthen its financial position to deliver its strategic plan.

Tangible and intangible fixed assets additions during the year amounted to £8,812,000. This
was split between land and buildings costs of £5,608,000, software costs of £136,000 and
equipment, furniture & fittings costs of £3,068,000.

The Group has significant reliance on the ESFA for its principal funding source, largely from
recurrent grants. In 2023/24 the ESFA provided 42.40% (2022/23 43.80%) of the Group’s
total income in respect of 16-19 Further Education, Apprenticeship and Adult Education
funding. European Social Fund (ESF) contracts accounted for 4.01% (2022/23 8.21%),
Bootcamps accounted for 6.38% (2022/23 3.79%) while the College’s Higher Education
Partnerships accounted for 24.53% (2022/23 20.07%).

The College has a subsidiary company, Westfirst Limited. The principal business activities
were those of boiler house management, the supply of heat, gas and electricity until 30
June 2022 whereby this activity transferred to New College Durham. The company’s
principal activity is lettings of New College Durham premises to external organisations.
Any taxable surpluses generated by the subsidiary company are assessed, and where
appropriate transferred to the College under Gift Aid.

The subsidiary company has an un-provided for deferred tax asset of £3,265 arising from the
difference between the net book value and written down value of fixed assets. In the current
year, the subsidiary company generated a loss after taxation of £2,091. No gift aid payment
will be made to the College for this financial year.
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Treasury Policies and Objectives

Treasury management is the management of College cashflows, its banking, money market
and capital market transactions; the effective control of the risks associated with those
activities; and the pursuit of optimum performance consistent with those risks.

The College has a specific treasury management policy in place.

In the fiscal year 2023/24, there was no need for short-term borrowing for immediate
revenue needs. For any borrowing, the approval of the Corporation is required, and it must
adhere to the guidelines outlined in the Financial Memorandum. Additionally, the College
must adhere to the new borrowing controls established by the Department for Education
when Colleges transitioned to the public sector in November 2022.

Cash Flows and Liquidity

The College’s operating cash-in-flow from operating activities was strong at £7,404,000
(2022/23 cash in-flow £7,345,000). The strong cash-in-flow along with Capital Grants
received enabled the College to invest £8,812,000 in tangible and intangible assets (2022/23
£11,856,000).

At 31 July 2024 the College does not hold any financing debt.
Financial Risk Management

The College’s operations expose it to a variety of financial risks that include the effect of
changes in credit risk and liquidity. The College has in place a risk management programme
that seeks to limit the adverse effects on the financial performance of the College where
appropriate.

Credit Risk
The College has implemented policies that require appropriate credit checks on potential
customers and sub-contractors.

Liquidity Risk
The College actively manages its risk profile on a regular basis to ensure the College has
sufficient available funds for operations and any planned expansions.

Reserves Policy
The College is required to hold reserves to:

e Ensure that adequate funds are available to safeguard the College;

e Ensure that the College has sufficient cash to meet its short-term financial
liabilities as they fall due;

¢ Provide the financial resources to enable investment in premises, facilities
and equipment in order to enhance the range of services and education
the College is able to provide for its stakeholders;

e Maintain sufficient funds to enable operational activities to be maintained, taking
account of potential financial risks, uncertainties and contingencies that may arise from
time to time.
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In light of the above, the College aims to maintain a minimum level of free reserves of 10%
of annual turnover to support continuing operations. The College will aim to generate in year
outturns in excess of 10% to support future investment in premises, facilities and equipment.
For the purposes of this calculation, free reserves are defined as Net Current Assets
excluding deferred capital grants, less designated funds. Turnover excludes income from
capital grants.

The level of free reserves held at the end of the financial year was 11.15% of annual
turnover (2022/23 22.34%). The decrease in free reserves is due to investment in the
Technical and Higher Education Hub, investment in the Construction Centre of Excellence
along with investment in the Multi Use Games Area. The balance remains above the
College target of 10% and puts the College in a strong position to overcome any future
challenges and fund further capital developments identified below.

Designated Reserves (Note 27) total £12.171m and relate to a variety of capital projects,
the largest of which is the Multi Use Games Area.

Of these designated reserves, the quantum of the costs committed at 31 July 2024 to
external contractor’s total £5.036m and are disclosed as capital commitments in Note 20.

The College’s intention is to continue to invest within the estate to deliver its strategy.
Budgets have been set to further grow reserves, and the Board intend to make the
following investments in the medium term, whilst retaining free reserves in line with the

above policy:-

» Multi Use Games Area and Car Park - £4.553m (approved)

o Sports and Music Building Refurbishment - £5.693m (not contractually committed)
e College Modernisation Programme - £0.250m

e Annual Capital Programme - £1.500m

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

The College Financial Handbook is effective from August 2024 and was published in March
2024. The guide provides colleges with guidance in applying spending rules set out in
‘Managing Public Money’ (MPM) which is the publication that sets out the requirements for
central government bodies. It seeks to help colleges meet the requirements placed on them
by bringing together key financial requirements in a single document.

As the college navigates the public sector landscape, adherence to MPM rules ensures that
financial decisions are made with utmost transparency, accountability, and integrity. These
principles not only solidify public trust but also foster a culture of fiscal responsibility within
the institution. Colleges are now more than ever, under scrutiny to demonstrate value for
money in their programs, courses, and initiatives. This can lead to enhanced long-term
planning, robust risk assessment, and more strategic deployment of resources.

The College is continually in discussions around contracts that will replace its European
Social Funds (ESF) counterparts. With the conclusion of ESF, opportunities for contracts
from the UK Shared Prosperity Fund (SPF), Bootcamps and the Adult Education Budget
(AEB) will continue to be pursued.
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The devolution agreement within Tees Valley has provided tendering opportunities for the
College to deliver adult funded courses within this region. The College has been and
continues to be successful in the opportunities presented to date. The creation of NECA has
given the College a significant opportunity to compete for business across the North East
region.

The North East Institute of Technology (NEloT) opened in October 2019 and became fully
operational in July 2021. The College, as the license holder of the NEIoT, offers top quality
training and apprenticeships in higher-level technical skills, ranging from A-Level
equivalents up to degree level and above. The NEIoT was created in partnership with
Newcastle University, Nissan Motors and Esh Group, this also includes a range of other
colleges from across the region. The NEloT has enabled the College and its partners to
leverage a range of funding including Higher Technical Qualifications (HTQ's) Growth Fund
and Skills Injection Funds (SIF).

In September 2023 the Technical and Higher Education Hub (T.H.E. Hub) building was
opened. The project cost £11,000,000 of which £2,950,000 was contributed through T-
Level Wave 4 Capital monies awarded. The building includes state-of-the-art specialist
facilities so the College can deliver higher and technical skills qualifications. T.H.E. Hub
features 23 new teaching spaces, including an immersive suite, an early years foundation
stage nursery, a sensory room, a hospital ward, a dental suite, an opticians, an esports
arena, cyber security facilities, specialist IT classrooms and science laboratories. The
building also features several modern breakout spaces for students to work and socialise.

The College has expanded its estate by opening the Construction Centre of Excellence at
Langley Moor, which became operational in September 2024 and now hosts the
Construction Crafts programs (Property Maintenance and Bricklaying). This relocation
frees up much needed space on campus for the development of the National Battery
Training and Skills Academy (NBTSA) in collaboration with Newcastle University. Innovate
UK awarded £1,332,772 to establish the Academy, with completion expected in October
2024. The College are working alongside the University and industry experts to design
and equip the new training academy which will be an important addition for the region and
nationally.

The College continues to lease a property in Ashington, Northumberland where Adult
Education and Green Skills Bootcamps are currently being delivered.

The CFFR was submitted in July 2024 to the ESFA alongside its Medium-Term Financial
Plan (MTFP) which shows that the College is expecting to maintain financial strength across
the next five financial years.

On 27 June 2024 the College attended the North East Chamber of Commerce Business
Awards at the Glasshouse International Centre for Music in Gateshead. The College were
successful in winning the prestigious Large Company of the Year Award ahead of very
strong competition. The award signifies that a company has demonstrated exceptional
performance, innovation and contributions to the regional economy and highlights success
in several key areas such as Business Growth, Innovation, Leadership and Management,
Corporate Responsibility and Employee Engagement. This award recognised the
dedication and hard work of the leadership and staff at the College. It was a true team
effort, showcasing the strong collaboration and commitment across all levels of the
institution.
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EDUCATION AND TRAINING

The quality of provision at the College continues to be consistently good with significant
elements of outstanding practice. This was recognised during its most recent Ofsted
inspection (November 2022) and confirmed in the 2022/23 Self-Assessment Report.

The College underwent a full Ofsted inspection in November 2022, securing an overall grade
of “Good” and a skills judgement of “Strong” for the contribution made to meeting the local,
regional and national skills needs.

The College is judged to be making a strong contribution to meeting the skills needs of
employers and the local, regional and national economy. This was further endorsed as the
College was awarded the Beacon Award for College Engagement with Employers,
celebrating the college’s proactive approach to employer engagement and the positive
impact it is having on the region.

The College FE achievement rate in 2023/24 was 90.7%. This represents a further
improvement 2.3% from 2022/23 and demonstrates year on year improvements across three
years. This performance is 6.5% above the most recently published national rate and would
place the college in the top 10% of General Further Education providers nationally.

Outcomes for learners on apprenticeships are exceptional at 73.2%, which is 18.6% above
the national achievement rate. This performance demonstrates further improvements on the
exceptional performance in 2022/23 where the College was the fourth highest performing FE
provider nationally.

New College Durham continues to be at the forefront of curriculum innovation and 2023/24
saw the third cohort of students complete their T-level qualifications. 66 students completed
T-level qualifications in six T-level specialisms. Pass and high-grade results continued to be
excellent with 97% of students passing their T-level qualification and 67% of students
achieving a high grade of distinction or merit.

Additionally, the College is a leading provider in the region and nationally for the delivery of
bootcamps. The College successfully secured a national contract from the DfE. As part of
this, the College underwent its first quality assurance and improvement visit from the DfE
receiving strong assurance on the quality of provision being delivered.

The quality of work produced by students is exceptional and is frequently commended by
industry. Consequently, our students are typically very successful in the multiple regional
and national skills competitions in which they take part. This has a positive impact on their
progression opportunities.

Care, guidance and support continue to be considered some of the key strengths of the
College’s provision. Specialist support services augment a broader suite of welfare support
services and are easily accessible by students to support their learning.

The combined effect across education and training is that 93% of students’ progress to
positive destinations.
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The College has consistently established itself as a high-performing institution, excelling in
a wide range of curriculum areas recognised for outstanding leadership and management
along with personal development and behaviour and attitudes. In an increasing number of
curriculum areas the quality of education and students achievements is now self-assessed

as outstanding.

The commitment to academic excellence and innovative teaching has been demonstrated
through rigorous assessments and high achievement standards across diverse fields of
study. With a dedicated staff and comprehensive support systems the College ensure that
students receive an education that not only meets but exceeds national benchmarks. This
reputation for excellence positions the College as a leading choice for students aiming for
success in an environment where outstanding results are the norm across multiple
disciplines.

Academies

New College Durham is the lead sponsor for New College Durham Academies Trust (the
Trust), a well-established multi-academy trust (MAT). Initially, the Trust operated two
academies: North Durham Academy and Consett Academy. However, it has recently
undergone a period of expansion. Wellfield School joined the Trust on 1st June 2023,
followed by four primary schools on 1st February 2024: Beamish Primary School,
Castleside Primary School, Catchgate Primary School, and Pelton Community Primary
School. All seven schools within the Trust are currently rated "Good" by Ofsted, and they
are all located in County Durham.

New College Durham'’s sponsorship of the MAT has allowed the Trust to extend the
Trust's mission to provide the best education in order to empower learners, improve lives,
and strengthen communities. The College initial participation brought much needed
investment to communities hard hit by economic downturn and provided better
educational opportunities for the whole community.

The Trust continues to follow the approved sustainable growth strategy. As detailed above
Wellfield School, and the Primary Schools were the first two phases of growth. The ultimate
aim of the Academy Trust is to become a 16 school MAT. It is anticipated that a further two
Primary Schools will join the Academy Trust in Summer 2025. The Academy Trust Board is
keen to support expansion of the MAT in a sustainable manner to transform the educational
landscape in their area by driving up standards and raising levels of aspiration.

The Trust is established as a company limited by guarantee with Members and Directors. It
operates as an exempt charity and is governed by company and charity law in accordance
with its Memorandum and Articles of Association. New College Durham has no control over
the Trust, which operates independently, and as such, the Trust is not included in the
financial statements of the College.

Higher Education

The College has held Foundation Degree Awarding powers since August 2011. In this time
the College has established a reputation regionally and nationally as an outstanding
provider of higher education. The College has over 44 Foundation Degrees, Honours
Degrees and Professional Qualifications at levels 4 and above. In July 2023, the College
was granted indefinite Foundation Degree Awarding Powers, enabling it to authorise other
institutions to confer awards on its behalf. This opens new opportunities for partnership
development in the future.

10
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All programmes are designed and developed in conjunction with local and regional
employers, ensuring graduates have the skills and knowledge required for their chosen
sector. The College continues to enjoy a successful working relationship with the Open
University. Both full and part-time enrolments continue to follow national trends and remain
low compared with previous years due to Higher Education Institutes (HEIs) offering
foundation years and the cost-of-living crisis which has led to potential students taking low
paid and unsustainable jobs.

In August 2023 New College Durham again received a silver rating for the Teaching and
Excellence Framework (TEF) from the Office for Students (OfS). The Silver rating was
based on its comprehensive submission and excellent data. The data used to formulate the
judgement included Durham students and some data from the London School of
Commerce (LSC).

The partnership agreement with LSC began in September 2019 with the final cohort of
students recruited in April 2024. As the contract comes to its natural conclusion in August
2024 students presently on courses will continue to be taught until the end of their
programmes.

The College’s strategic vision is to make a positive and transformative impact on the lives of
residents across England by providing easily accessible, quality education through working
with partners that share the same vision.

In line with the Colleges Higher Education Strategy new partnership agreements were
entered into with CECOS Computing Ltd in August 2023 and Oxford Business College in
February 2024, each for 5 years.

Stakeholder Engagement

The Coliege’s apprenticeship programmes continue to expand across various curriculum
areas, aligning closely with the needs of local and regional employers. Apprenticeship
achievement rates remain high, with the College outperforming the national average. This
success has been recognised with the accolade of North East Apprenticeship Provider of
the Year being awarded. Key stakeholders and subcontractors play a vital role in delivering
the AEB, Bootcamps, and finalising delivery on long standing ESF qualifications. Training
programmes are co-designed with employers to address regional skills gaps and emerging
needs.

The Business Development and Apprenticeship teams, supported by the College’s Quality
department, ensure high-quality provision through robust monitoring and performance
management.

Over 300 employers and key stakeholders actively support the College in various aspects
of core curriculum delivery. In Higher Education, employers help shape the College’s
foundation degree offerings and provide effective work placements for students. In Further
Education, employers conduct sessions both at the College and in the workplace, offer real
life projects for students to practice vocational skills, and advise on the College’s curriculum
offerings. The study programme facilitates collaboration among staff, students, and
employers, enhancing the student experience through meaningful work experience and
placement programmes, which have resulted in many students gaining employment. As the
license holder for the NEIoT, the College holds a prestigious position, enabling collaborative
working both regionally and nationally to meet existing and emerging employer needs.

11
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Staff and Student Involvement

In July 2024, the College held Team NCD Day. Staff from all parts of the College came
together to join in organised workshops and activities to celebrate the end of the academic
year together. The day has become a regular fixture in the New College Durham calendar
and gives staff the chance to network with colleagues from all areas of the College whilst
trying something new or taking time out for their own wellbeing competing in activities such
as dragon boat racing, axe throwing, foot golf, yoga, sound bath and a variety of creative
activities.

The College has supplemented communications with additional regular updates through
digital means, and notable with these efforts has been the development of College
newsletters from the Principal and the Senior Leadership Team (SLT) to enable New
College Durham staff to receive updates on the College plans and key messages, as well
as through staff focus groups and SLT ‘meet and greet’ sessions. The feedback on this
communication has been extremely positive in maintaining links with both the College and
supporting staff over the course of the year.

The annual staff survey was issued in January 2024 through to March 2024. The survey
allowed staff the opportunity to provide feedback on what they viewed as the college
strengths and what the College do well but also assisted in identifying any areas for
improvement. The results were positive; demonstrating that staff acknowledge that the
college is on a journey in responding to issues and that some changes made following last
year's survey are having a positive impact on the workforce (i.e., introduction of hybrid
working as one key example). The survey results and planned future actions were
communicated to staff over the course of the year. Indeed, the College released a “You
said, we are doing” newsletter to provide an update to staff on the actions taken in
response to the feedback received.

Wellbeing has continued to be a priority for both staff and students. The college recognises
the importance of making staff feel valued and supported, as this empowers them to offer
the best possible support to students. By fostering a supportive environment for staff, the
College aims to enhance the overall learning experience for students, ensuring they receive
the highest quality education.

Payment Performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 01
November 1998, requires Colleges, in the absence of agreement to the contrary, to make
payments to suppliers within 30 days of either the provision of goods or services or the date

on which the invoice was received. The target set by the Treasury for payment to suppliers
within 30 days is 95.00%.

During the financial year 01 August 2023 to 31 July 2024, the College paid 98.8% by count
(99.7% by value) of its invoices within 30 days. The College incurred no interest charges in
respect of late payment for this financial year.

Events after the end of the reporting year

There were no events after the end of the reporting year.

12
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Future Prospects

The College has continued to improve the facilities available to its students. A further series
of capital developments are planned to ensure that the College remains at the forefront of
vocational and technical education and training.

The College continues to successfully tender for both Adult funding and Bootcamp funding
with the NECA and TVLEP. The SPF which will replace the current ESF will also provide the
College with opportunities to tender to win new business.

The College has successfully secured national contracts to deliver Bootcamps, which will
run from February 2024 to February 2026. This has provided a welcome boost for the
College and contributes to its growing reputation as a preferred destination for learning,
both regionally and nationally.

The College continues to be at the forefront of curriculum developments across the FE
Sector. The College will deliver T-Levels across Construction and the Built Environment,
Engineering and Manufacturing, Business and Administration, Digital, Education and
Childcare and Health and Science.

Higher Education Partnerships continue to develop with the College planning to expand its
reach into areas such as Birmingham and Bradford to address skills needs in Tourism and
Events Management and Principles in Leadership in Health and Social Care.

RESOURCES:
The College has various resources which it can deploy in pursuit of its strategic objectives.

Tangible resources include tangible fixed assets with a value of £64,739,000 which includes
the main College campus, Bishop Auckland Podiatry Clinic and the Construction Centre of
Excellence and net current assets of £10,438,000. The College also has leased premises at
Low Carrs podiatry training facility located in Durham and premises at Ashington for
delivering Green Skills.

Financial

The College has £57,580,000 of net assets and has successfully maintained its financial
debt at nil. The group holds £5,268,000 in short term investments.

People

The average number of persons employed by the College during the year, expressed as
head count was 654, of which 462 were teaching and teaching support staff.

The College has 335 staff registered on supply pool of whom 115, on average work
monthly.

The College spent £821,000 on Contracted out staffing services in 2023/24 (£901,000 in
2022/23). The high cost was largely due to the difficulty in recruiting posts across the
curriculum as national labour shortages led to delays in recruitment. The College used
staff from external agencies to ensure there was no break in learning for students.

13
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Students

The headcount of students in attendance at the College during the year by category can be
summarised as follows:

Student Category Headcount
16-18 2,704
Adults 2,810
Apprentices 1,380
Higher Education (NCD) 509
Higher Education (Partnerships) 2.233
Total 9,636
Reputation

The College has a good reputation locally, nationally and internationally. Maintaining a
quality brand is essential for the College’s success in attracting students and improving
external relationships.

PRINCIPAL RISKS AND UNCERTAINTIES

The College has undertaken further work during the year to develop and embed a system of
internal control, including financial, operational and risk management which is designed to
protect the College’s assets and reputation.

Based on the strategic plan, the Risk Management Group undertakes a comprehensive
review of the risks to which the College is exposed. This group identifies systems and
procedures, including specific preventable actions which should mitigate any potential
impact on the College. The internal controls are then implemented and the subsequent
year’s appraisal reviews their effectiveness and progress against risk mitigation actions. In
addition to the annual review, the Risk Management Group also considers any risks which
may arise as a result of a new area of work being undertaken by the College.

A strategic risk register is maintained for the College which is reviewed termly by the Risk
Management Group and the SLT. The register is regularly reviewed by the College Audit
and Risk Committee. The risk register identifies the key risks, the likelihood of those risks
occurring, their potential impact on the College and the actions being taken to reduce and
mitigate the risks. Risks are prioritised using a consistent scoring system agreed by the
Corporation.

This is supported by a risk management training programme to raise awareness of risk
throughout the College.

Outlined is a description of the principal risk factors that could affect the College’s financial
statements and financial position. Not all the factors are within the College’s control. Other
factors besides those listed below also adversely affect the College. The College's top

strategic risks are set out in the Statement of Corporate Governance and Internal Control.
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1. Government Funding

The College has considerable reliance on continued government funding through the
ESFA for its 16 to 19 Further Education provision.

Adult skills funding is received through a contract with the ESFA. The College procured
further contracts in the year from North of Tyne Combined Authority (NoTCA) and the
TVLEP. The NoTCA and ESFA contracts were combined from August 2024 when the
contracts transferred to NECA.

Apprenticeship funding is provided by the ESFA through both the Apprenticeship levy
system for larger employers and the non-levy system for smaller employers. This ensures
that the College can access the necessary funds to deliver apprenticeship training
regardless of the size of employer.

ESF contracts ended in December 2023 with the College working to replace these contracts
with contracts for both Bootcamps and the UK SPF.

The College receives most of its higher education funding through tuition fees paid via the
Student Loans Company (SLC) as most students are funded through the new system. The
remaining funding from the OfS largely relates to widening participation and targeted
allocations.

There can be no assurance that Government policy or practice will remain the same or that
public funding will continue at the same level or on the same terms.

The College is aware of issues which may impact on future funding, including the new
Skills Agency, apprenticeship reforms and incentives, devolution of the adult education
budget and the ongoing impact of Brexit. The College, in conjunction with its key
stakeholders continues to develop a strategy for growth in response to the devolution
agenda and to the apprenticeship reforms.

The College submitted a financial forecast to the ESFA covering the period to July 2026 and
within that plan identified the possible reductions in funding and the measures by which the
College will ensure that it remains financially strong during that period. This will involve a
combination of cost efficiencies, growth in learner numbers and the pursuit of new income

sources.

The College will continue to mitigate against potential loss of income by:

 Ensuring that the College is rigorous in delivering high quality education and training;

e Focusing on and investing in maintaining and managing key relationships with the
various funding bodies;

 Ensuring that the College is focused on the priorities of our stakeholders which will
continue to benefit from public funding;

o Maintaining its robust financial health as it enters the new academic year;

 Strengthening the College’s internal delivery teams to increase the volume of direct
delivery and provide a more comprehensive offer to employers; and

e Planning for cost efficiencies in operations without affecting front line delivery to
learners.

15



NEW COLLEGE DURHAM

2. Maintain adequate funding of pension liabilities

The financial statements show that there is no longer a pension liability and the College
have a £2,570,000 surplus that has not been recognised in the financial statements. A
surplus can only be recognised if the Employer can gain an economic benefit from it which
could be either a refund or reduced future contributions. The actuary has concluded that the
economic value from a reduction in future contributions would be nil therefore the college
have restricted the surplus meaning no asset has been recognised.

The College Employer Contribution rate remains at 20.4% going forward with the continued
risk that this could either increase or decrease at each valuation date. Key factors
regarding the existing and prospective obligations, employers funding level and number of
new entrants all affect future Contribution rates.

3. Government Policy

The UK government policies for further education are presently focused on several key
areas:

e T Level Qualifications

e Apprenticeships

e Skills Bootcamps

¢ Higher Technical Education
o Lifetime Skills Guarantee

¢ National Skills Fund

e Adult Education

The College continue to bid for new Government Initiatives as they become available.

The College have been involved with ‘Skills Bootcamps' across the North East. The College
continue to work with NECA, TVLEP and the Department for Education (DfE) nationally to
deliver Skills Bootcamps. Bootcamp activity includes hydrogen, air source heat pump
assessor and installer and building information modelling (BIM) amongst many others.

The Employer Representative Body (ERB) for the NECA effective from 05 September 2022
is the NEAA. Appointed by DfE, the NEAA are responsible for leading and developing the
Local Skills Improvement Plan (LSIP). The College along with other providers will be
involved in regular meetings to discuss emerging themes and help ensure post-16 technical
education is responsive and flexible in meeting local labour market skills needs.

The NECA was established in May 2024 as the North East Local Enterprise Partnership
(NELEP) and NoTCA combined. This provides further opportunities for the College to
continue building strong partnerships across the northern region.

The Skills and Post 16 Education Act places LSIP’s on a statutory footing and places duties
on providers to co-operate with ERB's in the design and delivery of plans when considering
training and education offer. This feeds into the new accountability agreements for
providers. The North East LSIP strategic priorities target areas that the College are
historically strong in such as Advanced Manufacturing, Construction, Digital and Health and
this represents an opportunity for the College.
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The College continue to operate in an uncertain environment but are well placed to meet
future challenges and bid for any funds that become available through new initiatives
announced by the Government.

4. Demographic changes and increased competition

The College is in a period of increased competition for 16-18 provision whilst
demographic changes mean the number of 16-18 year old learners continue to
increase. The College continue to broaden the offer available and respond to the
local needs by:

» Continuing to improve the quality of provision and success rates to encourage
learners to the College and;

e Working closely with feeder schools and academies to improve links and the offer to
young people.

Higher Education across the UK is in decline and the College continue to remain
competitive in the market by:

« Continuing to provide quality provision that is relevant to the employment market;

e Capturing and promoting excellent student feedback and destination data; and

o Assessing new ways of working and new collaborative arrangements with other
Higher Education Institutions.

5. Failure to maintain the financial viability of the College

The College’s current financial health grade is classified as ‘Outstanding’ as described
above. The continuing challenge to the College’s financial position remains the constraint on
further education funding arising from the ongoing cuts in public sector spending whilst
maintaining the student experience and the increased pressure on the College’s staffing
costs as a result of increased employer pension contributions and the demand for significant
increases to staffing salaries following a prolonged period of below inflation pay awards.

This risk is mitigated in several ways by rigorous budget setting procedures, robust financial controls
and regular in-year budget monitoring.

STAKEHOLDER RELATIONSHIPS

In line with other colleges and universities, New College Durham has many stakeholders.

These include:

e Students e The Local Community

e Education Sector Funding Bodies e Local Schools and Academies

¢ FE Commissioner e Universities

o Staff e Other FE Institutions

¢ Local Employers e« Trade Unions

e Local Authorities e Professional Bodies

e Combined Authorities ¢ Employer Representative Bodies

e Local Enterprise Partnerships
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The College recognises the importance of these relationships and engages in regular
communications with all stakeholders.

EQUALITY, DIVERSITY AND INCLUSION

The College is proud of the social and cultural diversity of its community and sees it as a
strength that inspires innovation and creativity. New College Durham is a place where
learning and working exists in an environment that advances equality of opportunity,
celebrates diversity, and allows everyone to achieve their fullest potential. The College is
opposed to any form of discrimination and will ensure that its practices are legal,
accessible, and fair to students, staff, stakeholders, and service users.

The College’s Equality, Diversity and Inclusion Policy is published on its website as a
publicly accessible document.

Disability statement

The college seeks to achieve the objectives set down in the Equality Act 2010 through:

¢ Maintaining Level 3 Disability Confident (Leader).

e Providing Occupational Health and Health and Safety Team support for all
staff.

e Access Coordinators offer information, advice, and necessary support for
students with disabilities.

e The Disabled Student Commitment framework guides practices and policies,
to support disabled students.

e The Access and Participation Plan explains how the College will enhance
equality for underrepresented groups in Higher Education.

e The Equality, Diversity Inclusion Health and Wellbeing Steering Group
monitors data and practices to address areas of improvement and celebrate
good practice.

e The Alternative Assessment Plan and reasonable adjustments ensure timely
adjustments for Higher Education students with disclosed disabilities.

e Assistive technology helps students achieve success.

e The admissions policy is detailed in the College charter, with appeals
managed under the complaints policy.

e Maintaining Excellence - Better Health at Work highlights the holistic support
approach for staff and students under the Equality Act.

o Bursary support is available to help overcome financial barriers to learning.

e The College has signed up to the Association Of Colleges (AoC) Mental
Health Charter.

o Specialist programmes are described in college prospectuses, with
achievements and destinations recorded and published.

¢ Counselling and welfare services are provided to help students continue their
studies.
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SUSTAINABILITY STATEMENT

The College have implemented a Sustainability Strategy 2021-2026 via the Environmental
Sustainability Steering Group, which will continue to embed six sustainability focal points
throughout all activities within the College.

Energy

As energy costs escalate the focus has been on sustained efforts to optimise energy usage.

The College continued to add measures to tackle inefficiencies and reduce its carbon
footprint by carrying out the following during the year:

¢ |Installing ground source heat pumps within T.H.E. Hub

e Monitoring and revising the heating set points within the College to reduce
heating areas unnecessarily.

e Ongoing replacement of LED lighting and sensors.

 |Installing external solar lights to the east of the college.

e Upgrading of the Building Energy Management System.

Waste

The College’s waste management policy has been produced to affirm its commitment to
safe and efficient waste management, to reduce, reuse and recycle waste produced and to
ensure compliance with and exceed all legal requirements relating to waste management.

The College are tackling waste by focusing on behaviour management, including the
educating of staff and students by introducing an environmental awareness course and
holding sustainability events throughout the college.

The College are tackling single use plastic by introducing recyclable cups to purchase.

Aramark have introduced lines of recyclable products including cans to be sold and
continue to work towards eliminating non-recyclable bottles.
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Travel

The college is one of the few organisations which support a significant number of its
customers by utilising public transport. Over 2,100 students benefit from the College
supported travel scheme which provides annual travel tickets on local bus companies.
These efforts are supplemented by a comprehensive Green Travel Plan which has been
reviewed and updated, as part of an annual review of sustainability measures.

The College added 16 electric charging points, situated within the West and East car park
and one within motor vehicle to assist the team to work on electric cars when the curriculum
adjusts to working on such vehicles. As part of the Car Park and Multi Use Games Area
development a further 20 Electric Vehicle (EV) chargers will be installed.

The College operates a flexible benefit scheme which provide staff with the opportunity to
purchase a bike to travel to work. To support this effort there are several lockable bike
storage areas across the College site.

Procurement
As part of the college commitment to environmental responsibility and sustainable growth,
the College have embedded sustainability principles into tendering processes. Where-ever

feasible, environmental factors are incorporated into the tender specifications and
evaluation criteria to meet the college’s requirements.

Staff and Student Engagement

Communication is critical to firstly understand the principals of sustainability, but also to
integrate them into working practices to change behaviour. The Environmental
Sustainability Steering Group meets quarterly to review a target focused action plan.

Aspiring to achieve Net Zero is a challenge, but to assist with the implementation the
College have introduced Carbon Literacy Training for staff and students. This is designed
to provide awareness and knowledge of climate change and sustainability, learning the
facts and science but also what actions can be taken to improve the individuals impact.

The next stage is to recruit Green Champions within the college. The Sustainability
Steering Group are working on the requirements with a view to recruitment of volunteers in
September 2024.

The College successfully held a sustainability event for all staff and students to attend, with
a primary focus on waste.
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Trade Union Facility Time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the
College to publish information on facility time arrangements for trade union officials.

Number of employees who were relevant in financial year | FTE employee number
6 5.8

Percentage of Time | Number of Employees

0% 0

1-50 % 6

51 - 99% 0

100% 0

Total Cost of Facility Time £34,594.09

Total Pay Bill £24,879,695.41

Percentage of Pay Bill Spent on Facility Time 0.14%

Time spent on paid trade union activities as a percentage of total 100%

paid facility time

Going Concern

The College has submitted the CFFR to the ESFA covering the period to July 2026 and in
that plan has identified the possible reduction and growth in funding and measures by
which the College will ensure that it remains financially viable during the period. This will
involve a combination of cost efficiencies, growth in learner numbers and pursuit of new
income sources. As part of the CFFR the College conducted sensitivity analysis to assess
the impact of changes in assumptions and found that the College would continue to remain
financially strong.

The College cashflow remains extremely strong and the College continues to plan for future
operational surpluses that will be reinvested in the College site and curriculum. The
College has designated reserves of £12,171,000 for further projects including a Multi Use
Games area and Car Park and the Modernisation of the Sports and Music Building.

An updated MTFP was approved by Corporation on 04 July 2024 which looks ahead over a
five year period and describes the direction of the College based on several assumptions.
The plan continues to project that the College will make surpluses and be rated financially
outstanding throughout the five year period. The plan continues to show strong cash
balances which will be utilised to invest in the College’s ambitious Capital programme whilst
ensuring that the College's Reserves policy target is met.

For this reason, the College continues to adopt the going concern basis in preparing the
financial statements.
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