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1. [bookmark: _Toc486340191]Introduction and Context

New College Durham, situated in the North East of England, is a mixed economy college, with a long and successful history of delivering quality higher education programmes. Our Higher Education Strategy has a clear focus on delivering high quality professional and technical programmes which clearly align to employer demand and student needs in the North East region. The College ensures that the strategy is fully cognisant of the needs of the regional economy by designing and delivering higher education programmes that support employers in achieving economic growth which in turn, contribute to overall regional and national prosperity. 

2. [bookmark: _Toc486340192]Fees, Student Numbers and Fee Income 

Over the years, the higher education provision offered by the College has increased in size and range and currently provides for over 1000 (FTE) students studying in either full time or part time mode. This Agreement applies to all United Kingdom and European Union students studying on higher education programmes at the College and the agreement is subject to annual review by the College Senior Executive Group

In academic year 2016-2017 the College had a total student population of 4861 (at ILR submission of March 17) students. Of these 1359 are enrolled higher education students. The higher education student count comprises 611 full time students and 748 part time students. These students are studying on a range of programmes including higher nationals, foundation degrees, full three year honours programmes, top up honours degrees and professional programmes. For the academic year 2016/17 students current programme data suggests that college will achieve:

	Provision
	Retention
	Achievement

	All HE Provision
	88%
	95%



Whereas all of its higher education is directly funded, for the most part by the Student Loans Company, 119 students (8.7% of the College’s HE provision) are funded by Health Education England. In 17 – 18 the College will receive a £1500 payment from HEFCE for each Level 4 Podiatry student to make up for the differential between £9250 and previous Health Education England payments.

· In 2018 – 2019 the College intends to charge new students studying on its full time honours degrees in Social Work and Podiatry an annual tuition fee of £9250, and new students studying on any of its other full time higher education programmes an annual tuition fee of £9000, with an annual fee of £9000 for top-up degrees. 
· The fee in 2018 – 2019 for new students on part time higher education programmes, including HNC/Ds, will be £3000.

The tuition fee payable in future years by students commencing their studies in 
2018 – 2019 will be subject to an inflationary increase that does not exceed the approved inflationary increase set by Parliament.

3. [bookmark: _Toc486340193]Access, Student Success and Progression Measures

The College is strategically committed to promoting its higher education programmes to students coming from widening participation categories, and to this end has for many years engaged in a range of activities directed towards raising aspirations and achievement, eliminating artificial barriers to entry as well as meeting the needs of government, employers and the regional economy. Students who engage in its programmes are supported throughout their programme of study through the use of higher education academic support tutoring, delivered by a Higher Education Academic Support tutor (see page Error! Bookmark not defined.). The support role is aimed at assisting higher education students develop the skills of academic writing and research. This is in addition to the academic support provided at programme level by programme level tutors and, in some cases, Personal Learning Coaches. Such measures have contributed significantly to our high retention figures, by supporting students in adjusting to the demands of higher level study. 

The geographical market from which the College draws the majority of its higher education students, County Durham, has one of the lowest participation rates into higher education in the country. There are 43 disadvantaged wards documented by POLAR3 data in the county which are particularly targeted by the college. Most of these students are drawn from widening participation categories and have applied solely to the College rather than having made multiple applications. Majority of full time foundation degree students are internally progressing students drawn from cognate programmes delivered by the College at Level 3. 

Fee income generated as a result of this agreement will be used to support a number of activities and initiatives. For example, the proposed expenditure for 
18 – 19 is:

	Widening Participation Activity Expenditure (18–19)

	
	

	Access
	£103 432

	
	

	Student Success
	£62 000

	
	

	Progression
	£43 000

	
	

	Total Activity Expenditure
	£208 432

	
	



Activities include:
· comprehensive careers education, information, advice and guidance (CEIAG) provided by specialists working in the College’s ASC Centre thereby enabling prospective students considering higher education study at the College to make a fully informed decision about costs, progression opportunities, entry requirements and such other matters as appropriate (see Student Support, page 3);
· facilitating focussed support for internal progression from course teams and the post of the Higher Education Academic Support Tutor and the Personal Learning Coach Team (see Student Support, page 4);
· continue to provide Experience Higher Education events offering degree-style lectures across the College’s whole higher education provision available with involvement from employers. 
· Exploring Higher Education event aimed at attracting adults back into education to study on the College’s range of higher education and professional programmes; an increased focus on Higher and Degree Apprenticeship awareness-raising to both employers, progressing apprentices and new students from local colleges and sixth forms;
· a week of progression activities directed at the College’s Level 3 FE students, the aim of which being to enable existing FE students to experience higher education activities, shadow existing HE students and participate in a range of masterclass and information giving activities and events.
· Event activities directed towards KS4 and KS5 staff across County Durham and outlying schools held to support IAG Higher Education guidance regarding different educational pathways 
· outreach work with schools and academies to support participation to higher education undertaken throughout the academic year by specialist staff within the School Liaison Team. This includes involvement from the curriculum with activities that are both educational and accessible ensures a comprehensive package to aspiring students. Such liaison is supported by Advice, Support, Careers (ASC)** and Personal Learning Coach Outreach and Transition personnel within the college and is encompassed within the College Marketing Strategy: (Resource plan target T16a_05)
· monthly Open Evenings offering prospective students the opportunity to receive advice and further information about all higher education and professional qualifications;
· professional development sessions to school staff within sixth forms on the higher education opportunities available including foundation degrees; (Resource plan target T16a_05)
· personalised visits to all the Sixth Forms and centres within the geographical catchment area of the College undertaken by the Head of External Partnerships and International Development (14 centres in total) and allocated School Liaison Officer to develop tailored activity plans to inform and engage prospective students. (Resource plan target T16a_05)
· bespoke higher education events, including summer schools, tours and tasters held within the College to raise awareness of higher education opportunities, explore the financial implications of such study, and support transition to the College environment. 
[bookmark: SS]Whilst considerable effort is spent on raising aspirations in the community and local schools, the developmental aim in College is to support improving attainment of widening participation students, particularly those who progress internally. During 
2015 – 16 33% of HE students came from local schools. 

The commitment of the College to supporting learning in County Durham and the North East Region is exemplified by its role as the lead sponsor for two academies North Durham and Consett. The joint vision is for all students, whatever their ability and background, to have the opportunity to fulfil their real potential and make an informed choice about their future. The relationship with both North Durham and Consett Academy enables a mutually beneficial partnership to inform and promote pathways to higher education through a variety of activities, some of which are bespoke to each Academy and have been highlighted in page 3.

The activities outlined in page 3 have increased considerably over the last 3 years.  A review is conducted annually on all of the activities with new plans drawn up tailored to meet the needs of the students and the academies.

Academies are asked to rate experiences on a scale of one to five, with an average score of 4.5 identified for 2016/17 activities. Students, after each activity or event, are encouraged to complete an evaluation survey.  This informs future activity and sessions with both academies in the future. Academy evaluations, student and staff feedback confirm the value of the events and activities in supporting career pathways for the future.  The students are well informed on their future opportunities and the path ways to achieve them.

Well established committees, evaluate and monitor performance, key curriculum and financial metrics to ensure effective challenge and support to the senior leaders who managed the Academies on a day to day basis are standard agenda items for these committees.

The College understanding of education and the pathways to achieving economic well-being, coupled with the input and support of existing business partners has helped to raise aspiration and attainment, and provide a more relevant education to students in all three Key Stages of the academies. 


“The school has very effective methods for measuring how it is doing and for setting an agenda for continuously raising the quality of education that it provides for its pupils. In this respect it frequently draws on the expertise of officers from the New College Durham Academies Trust”. (Consett Academy website)

“The involvement and advice of the academy’s main sponsor, New College Durham, has aided improvement by sharing of best practice in teaching sixth form students. This is bringing dividends and the quality of teaching and learning has improved”. (North Durham Academy, Ofsted Report, May 15)

High levels of expectation and a strong ethos of individual development which relate student learning to the potential opportunities afforded by higher education are shared with academy staff and students. This is facilitated through master classes and bespoke curriculum delivery sessions which complement existing in-house provision. Therefore, such activities provide progression contexts for present and future learning thereby ensuring that the curriculum is relevant, contemporary and inspirational to students.

[bookmark: _Toc486340194]Student Support 

Higher Education Support services remain in the same structure as in previous years. Key support is provided through the Advice, Support and Careers (ASC) service, offering financial support, counselling services and careers advice. Additional Learning Support provides key services to higher education students who require any physical or assistive learning help to study on higher education programmes. Higher education students also have access to the services of a Personal Learning Coach should they require any additional support. The Personal Learning Coach team help students with key study skills including, personal time management and organisation skills. Feedback from students includes comments such as, 

“This has had a significant positive impact by allowing me to manage my stress levels appropriately.  A massive thank you for what is an invaluable service to me.”

“I now feel more capable in myself towards the course. PLC made me feel more comfortable with myself after some unexpected issues earlier on in the academic year”

[bookmark: _Toc486340195]
HE Academic Support Tutor

The addition of a dedicated HE Academic Support Tutor in 2016/17 as a resource for students studying a higher education programme has been highly valued by students and teaching staff. Improved retention and continuing positive feedback has been documented during HE Student Forums and through individual student comments as identified below:

“Just to let you know I have just picked up my last assignment results and I   got 79% I can’t thank you enough for your support, that means I've had no re-subs this year I'm over the moon all the hard work is paying off”

“Came away from the meeting feeling reassured, confident and with a clearer head so I can get on now and complete my assignments. 
I just wanted to let you know your support and advice is very much appreciated”.   

The HE Academic Support Tutor produces summary reports at the end of each semester and a final evaluative document at the end of the academic year related to the use of the resource by students. 

A total of 562 one to one tutorials have been delivered to date which involved 164 individual students studying on 21 different courses. The summary document provides an analysis of the topics students have requested tutorials for and the types of students seeking support with some aspects identified that require consideration at either course level, school level or college level. The document is shared with course leaders, Curriculum Managers, Heads of School and Vice Principals for use in the completion of course, school and college annual reports and where actions are required, inclusion in quality enhancement plans.

In academic year 2018/19 the College intends further develop and enhance the range of resources available to HE students. The college will appoint an additional Academic Support Tutor to support the development of valuable resource and build further on staff development activities to support staff working with higher education students.

[bookmark: _Toc486340196]Personal Learning Coach (PLC) Service

Personal Learning Coaches offer practical study skills support such as time management and organisation as well as pastoral support to all students on HE programmes (mirroring the successful engagement established within FE). As with other aspects of Student Support, the PLC service is very much appreciated by students. For example, 16 – 17 saw a steady growth in HE support with 49 HE students on caseload as at January 20 17, an increase of 14% over the previous year.

Experience suggests that HE students who access the PLC service are commonly managing a number of external commitments such as work and family and in many cases have had a break from studying for some time. The PLCs support their transition to HE study and provide necessary guidance and encouragement to overcome barriers to learning and become more confident and capable students. 

The PLC service has a well-established relationship with the HE Academic Support Tutor and collaborative working is key to the successful overall support provision for HE students; sharing information and signposting students for more appropriate support to ensure a wraparound approach is in place. 

Progression

Of particular importance is the tracking of destination data of the College’s progressing students both from FE to HE and HE and beyond. The College undertakes a number of activities (see page 3) which support widening participation and has been successful in bringing students in from low income families. This is due to the range and consistency of the activities which raise the aspirations of this group of students to progress to higher education. A particular strength of the College is its available routes to, and demonstrated, internal progression from Level 3 further education study to foundation degree to top-up degree higher education study. Where progression pathways do not exist course teams will develop new pathways for students to progress internally. 

As a provider of further education, the College is in an excellent position to influence the students who would be categorised as part of the widening participation group. 100% of further education students in 2016 – 2017 have been provided with support and advice on fees and funding arrangements. This advice has been influential in raising their awareness of the opportunities and progression pathways to Higher Education. 

An integral element of the College is to actively support the aspirations of students from vocational pathways to progress to higher education. In order to discharge such an objective, the College fully embraces its Foundation Degree Awarding Powers (FDAP) in introducing Foundation Degrees which provided suitable progression pathways in higher education. Given the very nature of Foundation Degrees and adhering rigidly to the QAA Foundation Degree Qualification Benchmark, the College continues to engage and collaborate with employers and Professional, Statutory and Regulatory Bodies (PSRBs) to develop and validate new study programmes. The college had a portfolio of 19 Foundation Degrees which allowed progression from the majority of Level 3 programmes. The college continues to explore new foundation degree opportunities, to be designed and developed in collaboration with local employers with the aim of meeting local needs. 

PT Students 

In keeping with the national picture, the College has experienced a slight, but continued, reduction in mature and part time students’ recruitment. This Agreement reflects the College’s commitment to providing a range of part time higher education courses which support the widening participation agenda through flexible study patterns and multiple enrolment points throughout the year. (Resource plan target T16a_07)

As a prominent member of the Mixed Economy Group the College has contributed to that group’s numerous research projects as well as that of University UK on the decline of part time student numbers.

The College’s Access to Higher Education programme attracts approximately 70 new students each year and offers the opportunity for local adults to develop knowledge and skills to facilitate progress to higher education. This provision is to be expanded in 2018 – 2019 to accommodate increased numbers and provide a route to the College’s increased foundation degree portfolio.

The College estimates that the expenditure on these and related access and retention measures will represent at least 15.1% of the additional income generated. This is in line with published guidelines for institutions such as the College with a high proportion of students drawn from under-represented groups. 


4. [bookmark: _Toc486340197]Financial Support

In 2018/19 the College will be further refining its outreach work with Sixth Forms within the region. Progression data and student feedback will be used as indicators of the impact of these activities and monitored annually to ensure growth. The College will continue to develop its links with other local FE providers in the region, particularly those which do not have the range of higher education routes available at the College. This is in addition to the schools outreach programme. 

The College will continue to evaluate the findings from the College’s student surveys of student experience and the qualitative data associated with the academic performance of the College’s students, to refine its teaching, learning and assessment strategies, in order to maximise student recruitment, retention and achievement. In particular the College will monitor closely the effectiveness of the its bridging activities for students entering the College’s higher education programmes with Level 3 FE qualifications in relation to their subsequent academic performance.

For example, during the academic year 2016 – 2017 97 HE full time students accessed the ASC service for specialist funding advice; 20 Current HE part time students accessed the ASC service for specialist funding advice. Following individual consultations, each student is asked to comment subjectively on the quality and effectiveness of the advice received. 

The College operates an Access to Learning Fund for Higher Education students. In order to qualify the student must satisfy the following three requirements relating to their residence and immigration status on the first day of the first academic year of the course:

· Have been ordinarily resident in the United Kingdom and Islands throughout the three-year period preceding that date other than wholly or mainly for the purpose of receiving full-time education; (Students covered by the Bidar Guidance and those classed as “home” students are also eligible);
· Be ordinarily resident in England, Wales, Scotland or Northern Ireland (Students from the Channel Islands and the Isle of Man are ineligible for support);
· Be settled in the United Kingdom under the terms of the Immigration Act 1971, in other words ordinarily resident here without being subject to any restriction on the period for which they may stay.

The Access to Learning Fund is allocated to students from low income households and available to encourage students, who may not have previously applied to Higher Education to consider further study. An eligibility criterion for HE students to receive this support is a student’s residential household income being 26,000 or less. This support is available for both Part-time and Full-time students.
Types of support available include: 
· HE Hardship fund
· 19+ Cash for college 
· 24+ Bursary 
· Travel support – accessed via the Access to learning Fund 

Eligibility criterion for HE students to receive this support is a student’s residential household income being 26,000 or less. Support is available for both Part-time and Full-time students. Allocation is based on HEFCE’s Access to Learning Fund criteria which is used to undertake an assessment of Income against expenditure. Following this assessment applicants are banded on determined level of hardship. The College uses 4 categories of hardship when determining the level of award to each student:

	Category
	Deficit

	1
	< £1000

	2
	< £2000

	3
	< £4000

	4
	> £4000



5. [bookmark: _Toc486340198]Targets and Milestones

The College continues to demonstrate a commitment to continuous improvement through the setting and rigorous monitoring of challenging targets. Targets are set and agreed with Corporation for the key performance indicators (KPIs) of recruitment, retention, achievement, progress / attainment (classification), student voice (including NSS outcomes) and destination of higher education leavers; performance against these KPIs is monitored closely at curriculum area, school and institution level. A robust performance management framework, including performance management meetings attended by senior managers and quality review meetings attended by operational managers, is effective in ensuring that high standards are maintained.  Data for all KPIs is scrutinised resulting in timely intervention to secure positive impact for students; underperformance is investigated and quality enhancement plans, a function of annual self-assessment reporting, are implemented, updated and closely monitored to address underlying causes and issues. As a result, students are very effectively supported to achieve their learning goals and performance targets are met and frequently exceeded.

Following annual reporting, quality enhancement plans are developed to ensure continuous developments of student experience, ensuring students are taught by staff who have the appropriate academic qualifications and have contemporary technical skills and knowledge. The plans are monitored by Heads of School, Quality and Vice Principals across future academic years to ensure actions are completed and there is a positive impact on the student experience.  Identified enhancements in 16-17 is the need for a HE focused induction, staff development and support for new teaching staff. The Head of HE Developments and Enhancements has worked with the Lifelong Learning Manager to implement a specific HE session within the College induction programme for new staff. Planning meetings for staff development days has included the identification of HE specific sessions.

All programme teams engage with internal and external stakeholders (including current students, graduates and practitioners) to ensure that staff remain up to date with relevant sector developments and learner perceptions on their learning experience. Staff are supported to maintain occupational competence which may include liaison with employers, attendance at conferences, industrial placements to ensure they are current and that students are taught by appropriately qualified and knowledgeable staff. A number of staff take advantage of other opportunities provided both internally and externally in order to broaden and update skills and knowledge both in relation to the curriculum subject and teaching and learning. This includes HE staff development days and HE45 sessions, some of which were delivered as bespoke to some programme teams with specific needs e.g. School of Technology with higher national provision. 

The HE College Strategic Enhancement Plan is focused on developing consistent support and development processes for new staff delivering on higher education programmes, ensuring higher education continued professional development remains a key part of the College strategy, and meeting the objectives of the College Higher Education Scholarship Plan in conjunction with the AOC Catalyst Fund Scholarship Project objectives. 

The college scholarship development continues to share several college scholarship projects through conference and media based activities this expected to continue through to 2018.

In October 2016, the College was successful in a bid to the Student Education Partnership (SEP) to be part of a pilot for enhancing the student voice in higher education providers in England and Wales. The project involves the Student Union at the College working in partnership with the HE Development Unit (HEDU) to explore how the student voice can be captured effectively through forums and meetings. 

More recently the College has been successful in a bid to the HEFCE Catalyst Fund to lead on a partnership project to develop HE academic student support provision in the College. The bid, has been made in partnership with both Sunderland College and Darlington College, with New College Durham taking the lead role. The bid has secured funding to enable the College to expand and develop the HE academic support it provides to enhance the student experience. This will create an extended and much enhanced academic support service for all College higher education students.

In 2018-19 the College will continue to deliver a robust HE induction programme. This programme ensured that all full time and part time HE students are made aware of the full range of support available to them. Representatives from Finance, Student Progression, Personal Learning Coaches, Academic Support, Student Union, and Library participated in the programmes and were available to give appropriate advice and guidance. This initial induction programme was augmented with a further four week period of talks which allowed students to access further information, advice and guidance from all support services across the college. In 16 – 17 the programme included an extensive set of workshops to support students in bridging the gap in relation to academic requirements with group talks and individual sessions.

As part of the rigorous quality assurance, the College contracts external analyses (QDP Services) of student satisfaction responses, benchmarked reports from which are considered in detail at College and School level. Following such an analysis in November 2016, and benchmarked against 480,986 students from 101 providers, the following responses regarding the Induction Programme were recorded placing the College in the upper quartile overall:
· Enrolment process was straightforward (92%)
· Induction for my course was informative (89%)
· Induction activities / sessions well organised (88%)
· Found Course Guide informative-helpful (89%)
· Learning aims clearly explained to me (90%)
· Structure of the course clearly explained (88%)
· Understand tutorial support arrangements (94%)

The College will continue its work in researching and developing the most effective approaches for delivering Higher Education programmes to its students, building on its experience of raising academic standards with its further education learners. It acknowledges that different approaches may be required in delivering to mature learners who have frequently been out of education for some time, and who make up the majority of its part time higher education student population. In 2016 – 17 an HE specialist has become part of the Teaching, Learning and Assessment (TLA) team and along with the HE community there has been an increased focus on developing skills in TLA in HE via a range of proactive and responsive CPD activities.

In this Agreement the College has used retention as its principal target and has set itself high but realistic milestones. The details are contained in the 18-19 resource plan. The College is also setting targets in relation to the development of new foundation degree provision to meet local and regional higher skills needs. This process is informed through the College’s strong links with employers and our regional Local Enterprise Partnership. The College will be using the flexibility offered by its Foundation Degree Awarding Powers to assist in achieving its foundation degree targets.

The College works closely with the North East Local Enterprise Partnership (NELEP) and the Tees Valley Local Enterprise Partnership (TVLEP) to identify employer needs for higher vocation qualifications. Within the LEP’s Strategic Economic Plans (2014), they forecast that employers in the North East region will require a further 170,000 employees by 2020 with higher skills at level 4 and above.  The College has the capacity, expertise and qualification awarding powers to develop and deliver innovative programmes which will provide opportunities for non-traditional higher education students to succeed, progress, and make a valuable contribution to the local and regional economy.

Currently, the College is working in joint partnership with Business Durham to integrate the development of innovation skills in the higher education curriculum. This will enable students to develop natural innovation skills which are in high demand within County Durham. Business Durham continues to attract international employers to the region like Hitachi Trains who require employees that are naturally innovative. By developing its curriculum at a higher level to include innovation as a core element, students will have a key innovative skill set to meet current and future employer needs both in the County and at regional and national levels. There is significant and growing demand from employers in relation to higher apprenticeships across a number of sectors. Key regional employers such as Nissan and Local Authorities are using higher apprenticeships to recruit new employees and upskill existing employees to meet their higher skills needs.

6. [bookmark: _Toc486340199]Monitoring and Evaluation Arrangements

Monitoring oversight of this access agreement is the responsibility of the Senior Executive Group and of the Vice Principals. These senior managers also have formal responsibility for ensuring the delivery of the Agreement.

The Head of Higher Education Developments and Enhancement is responsible for providing termly monitoring reports for consideration by the Senior Executive Group. The Vice Principals team formally meets every two weeks. Such monitoring arrangements enable the senior curriculum managers to identify whether the actions and targets contained in the agreement are being met, and where appropriate, to agree additional measures to ensure that these actions and targets will be achieved.

Evaluation of the success of the Agreement in meeting its targets and milestones, and more generally in confirming the appropriateness of its access and outreach activities in achieving their intended objectives, is the responsibility of the Vice Principal with specific responsibility for Higher Education. Evaluation will be based upon the qualitative and quantitative data gathered by the College relevant to its access arrangements. In particular, the evaluation will focus on the profile of the higher education student population by gender, entry qualifications, age, widening participation category, mode of study, attendance, achievement and success. 

Evaluation will also be informed by student feedback gathered through standard College questionnaires and programme/course committee meetings at which students are present. Evaluation findings seek to establish whether and, if so to what extent, the ambitions of the Agreement will have been fulfilled. Where there is evidence that this has not occurred the evaluation will serve to explain why this is so, and what may be deemed an appropriate remedy.

Given New College Durham's strategic approach to WP moving forward the college has made a strategic decision to strengthen its Monitoring and Evaluation of targets and milestones. This will be achieved through a formal committee structure with a revised membership and terms of Reference. The impact of the OFFA agreement, along with a detailed analysis of the recruitment, retention and success data directly link to our WP targets will enable the college to prioritise activities which will gain the greatest impact. 

[bookmark: _Toc486340200]Collaboration with Higher Education Institutes

Regular Strategic Group Meetings take place between the Principal, members of the Senior Executive Group of New College Durham, the Pro Vice Chancellor (Partnerships) and the Director of Educational Partnerships at Teesside University. These meetings take place three times a year and are minuted. Further meetings take place on a regular basis between the Vice Principal Curriculum with responsibility for Higher Education and the Director of Educational Partnerships to discuss various aspects of the partnership. The HE Development Manager at New College Durham is in regular contact with the Educational Partnership Office to discuss any operational or validation issues.

Validating partners from the university sector, awarding body and where relevant the funding body and professional body undertake annual monitoring using their approved processes. For Open University this was a new Collaborative Delivery 
Approval process and for Teesside University a Quality Enhancement Visit both have resulted in positive outcomes.

In July 2015 the decision was taken at College Executive level to engage in a validating partnership agreement with the Open University in order to facilitate the College’s commitment the provision Level 6 undergraduate programmes. During to the academic year 2016 – 2017 a total of 5 Level 6 awards have been successfully validated.

The College’s International Department is responsible for the development of relationships with overseas partner schools and colleges to provide opportunities for students to experience exchange visits from outside the UK. The Department is also responsible for international student recruitment to the College. The integration of international and college students both complements, enriches and enhances the experience of studying HE at the college. 

7. [bookmark: _Toc486340201]Equality, Diversity and Inclusion (EDI)

The College is firmly opposed to any form of discrimination; it ensures that its practices are legal, accessible, and fair to all students, service users and employees. The College defines EDI as follows:

	· Equality – 
	engendering an environment where everyone can participate and has the opportunity to fulfil their potential

	· Diversity –
	creating a culture and practices which recognise, respect, value, and embrace difference for everyone’s benefit

	· Inclusion –
	refers to an individual’s experience within the College, and the extent to which (s)he feel valued and included



The College is committed to Equality of Opportunity and ensuring every student is fully supported and enabled to achieve to the best (s)he possibly can. The College operates a Single Equality Scheme which is reviewed by the Corporation annually. Additionally, the Individual Learner Report data are analysed, reported upon and presented throughout the year and annually to the Corporation. Such analyses are used to ensure that there are no performance gaps between those students whom may be considered as having Protected Characteristics (Equality Act 2010 refers). The analyses allow for identification of prevailing, underlying or possible issues in order that appropriate strategies can be explored and implemented. The College is recognised as an Investor in Diversity (National Centre of Diversity refers) and is currently concluding preparations for the award of Leaders in Diversity. All College Policies have attendant, detailed procedures, the effectiveness and impact of which are regularly monitored.

The College draws its students from a wide range of backgrounds; its educational provision, services and partnerships provide opportunities for people with an equally wide range of abilities and aspirations. The College continues to develop and raise awareness of equal opportunities across all aspects of the organisation and to work towards staff and students demonstrating confidence in, and commitment to equality, diversity and inclusion. Adherence to the tenets of Equality, Diversity and Inclusion (EDI) continues to be very effectively monitored and supported across the College; it continues to monitor, measure and evaluate the impact of equality and diversity policies, provision and action plans. The College’s established system to ensure this effective monitoring of data for all students begins at enrolment and includes details of age, gender, disability, learning difficulty and ethnicity against the number of enrolments. All staff are required to undertake refresher EDI training which includes PREVENT Duty and Fundamental British Values. Where otherwise unavailable in-house, such training is also shared with the external sub-contracted provision. 

Students are given outstanding personal support, helping them overcome personal barriers to progress, and enabling them to progress. 93% of HE students responding to the 16 – 17 On-Programme Satisfaction Survey agreed that that they were clear about the support opportunities available to them. 

The College’s catchment area covers 43 disadvantaged wards; 4.1% of 18 to 24 year old residents were claiming Job Seekers Allowance in the county (Nomis – March 2017). The College addresses this issue via courses and programmes of study across a wide range of vocational areas; it is the largest provider of vocational higher education in County Durham. Such courses address local and national needs whilst the design and delivery of the programmes of study address the needs of the widening participation agenda (eg, flexibility, support). 

The College continues to engender a very positive social and emotional environment. This is evidenced by the high standard of care, maintenance and management of the campus, and that students expressed high levels of social and emotional inclusion in practice across the college.

8. [bookmark: _Toc486340202]Provision of Information to Prospective Students

The College operates a Higher Education Information group remit of which is to ensure the production of information for all audiences regarding learning opportunities offered is fit for purpose, accessible and trustworthy. This group is also responsible for ensuring higher education information procedures are systematically reviewed and enhanced information to meet audiences’ requirements. 

The College policy on Higher Education Information clearly states the aims and principles in relation to obligations to stakeholders. The policy includes procedures covering health checks of information, management of course information and audit of course information. The College ensures compliance with good practice on categories of information published on the website. The information provided to students is guided by the principles of accuracy, accessibility clarity, timeliness and completeness. 

The College will ensure that prospective students receive timely advice about tuition fee levels and any financial support available to them which is sufficient to enable them to make fully informed decisions about the costs associated with study at this institution. We will market test the information we intend to publish with our student body using our Student Union to undertake the testing. We will modify our information in the light of the test results. 

The College provides such information to UCAS and to the SLC in a timely fashion for incorporation in their databases for each academic year. It ensures compliance to mandatory information required in relation to Key Information Sets and Wider Information Sets.

The College will monitor and review information to ensure compliance with Consumer Protection Law as recommended by the Competition and Markets Authority.

The information we provide to students will be guided by the principles of accuracy, clarity, timeliness and completeness. The colleges ASC service coordinated and led external quality audits the outcome of which were the awards of Investors in Careers and matrix quality marks.

We will provide such information within the Higher Education section of our website, within our Higher Education Prospectus, and in the marketing material we provide at programme level. For 2016 – 17, the Start of Programme survey indicated that 89% of HE students felt the advice they received before they started helped them to choose the right programme.

We will ensure that College staff providing financial advice to prospective and current students are fully informed of the financial implications for students at this institution and are able to advise students accurately and comprehensively.

The content of the published information will include full details of Access to Learning arrangements operated by the College. These details are contained in the College’s Access Fund policies, which is are public domain documents. It includes eligibility criteria, the nature and level of financial support available, and the process by which funds can be applied for.

The College marketing strategy focuses on increasing awareness and College reputation for delivering quality higher education programmes. This includes a broad range of traditional and digital communications within the geographical area. The marketing strategy is informed through extensive market research which considers demographics, motivation for attendance and areas for potential growth.

[bookmark: _GoBack]During 16-17, the college commissioned a Customer Relationship Management (CRM) system to manage and analyse (prospective and current) student interactions and data throughout the programme lifecycle this will ensure a consistent approach to prospective and current programme information across all schools. 

9. [bookmark: _Toc486340203]Consulting with Students

The College is committed to the principle of full consultation with its students in relation to all aspects of their experience at the College. Students are consistently involved in consultations related to key changes and enhancements to higher education provision. 

Communications are facilitated through formally trained student representatives and various groups at course, School and College level. Student feedback is considered vital to the deliberative process which ensures that the College continues to deliver high quality and accessible higher education provision.  

The College operates and financially supports a duly constituted Student Union which is led by a Student Union President. The post of President is an annually elected position; all enrolled students are eligible to vote. The post is paid and is normally of one calendar year’s tenure. The President is supported by a team of student officers drawn from across the student community there is also an elected HE student representative on the Students’ Union Assembly. (S)he is also supported by the College’s Learning Development Co-ordinator whom acts as the President’s mentor. The LDC mentor provides support in terms or appeals, complaints and disciplinary issues and also implements the recruitment, training and support of peer mentors. This approach has proved successful; 94% of higher education students responding to the 2016 – 2017 Start of Programme Satisfaction Survey agreed they are aware of the range of support the college offers. 

The College will continue to encourage Students’ Union administration and activities to help mature and part time students feel involved in college life and instil positive relationships with staff and other students. (Resource Plan Target T16_07)

The Student Union, in accordance with a formal agreed constitution provides the College with a means to consult with the entire student community through its Union representatives. The Student Union President, as the elected representative of the student body, has participated in the development of this Agreement having informed and approved its contents.


	
	Page 13
	

	
	
	



image1.png
W)

New College Durham




